FINAL

EATONVILLE TOWN COUNCIL

SPECIAL COUNCIL MEETING AGENDA

THIS MEETING WILL BE HELD AT THE
EATONVILLE COMMUNITY CENTER
305 CENTER ST. WEST, EATONVILLE

AGENDAS ARE SUBJECT TO CHANGE

7:00 PM SPECIAL COUNCIL MEETING December 27, 2011

1. CALL TO ORDER
A. ROLL CALL
ALLISON PIERCE BOWMAN VALENTINE
SCHAUB
2. OPENING CEREMONIES

A. PLEDGE OF ALLEGIANCE
B. TOWN OF EATONVILLE- MISSION STATEMENT

“The Towns mission is to create, provide and administer municipal services while protecting the

present and future health, safety and general welfare of the community”

3. UNFINISHED BUSINESS
A. ORDINANCE 2011-24

AN ORDINANCE ADOPTING THE BUDGET FOR THE TOWN OF EATONVILLE,
WASHINGTON FOR THE CALENDAR YEAR 2012

4. ADJOURNMENT



ORDINANCE NO. 2011-24

AN ORDINANCE ADOPTING THE BUDGET FOR THE TOWN OF EATONVILLE,
WASHINGTON FOR THE CALENDAR YEAR 2012

BE IT ORDAINED by the Council of the Town of Eatonville, Washington, as follows:

The annual budget of the Town of Eatonville for the year 2012, set forth by fund summary totals below, as
fixed and determined in the Preliminary Budget for the year 2012, as revised by the Eatonville Town Council,
a copy of which is attached including the salary schedule “appendix A”, and by reference incorporated herein
is adopted as the annual budget of the Town of Eatonville for the year 2012. The total estimated revenue
from all sources and the expenditures by fund are as follows:

Total Estimated Revenue from all sources:  $ 9,309,969.53

Expenditures by Fund

001 Current Expense Fund 1,995,327.61
100 Trails Fund 685,000.00
101 Street Fund 448,100.00
110 Tourism Fund 14,650.00
120  Cemetery Endowment Improvement Fund 2,000.00
130 Real Estate Excise Tax Fund 18,500.00
201 Millpond Bond Redemption Fund 18,833.24
210  Rainier Avenue Bond Redemption Fund 26,603.52
301 Visitor Center Bond Redemption Fund 47,979.16
401 Electric Fund 2,303,200.00
410  Water Fund 976,200.00
411 Sewer Fund 1,923,300.00
412  USDA Sewer Bond Redemption Fund 65,726.00
413 USDA Sewer Bond Reserve Fund 66,000.00
450 Storm Drain Fund 289,350.00
460  Refuse Fund 429,200.00
Grand Total All Funds Combined 9,309,969.53

This ordinance shall become effective upon passage and publication as provided by law, and shall be deemed
of special effect and not codified.



PASSED by the Town Council and approved by the Mayor of the Town of Eatonville,
Washington at a regular meeting thereof this _ day of December, 2011.

Raymond Harper, Mayor
ATTEST:

Chrystal McGlone, Town Clerk

APPROVED AS TO FORM:

Town Attorney



Summary of Changes to 2012 Preliminary Budget:

¢ Beginning Fund balance in Current Expense reduced to $35,000 due to Council’s
comment that the $60,000 was too high. We are expecting within the next week $15,000
in grant reimbursements to the Current Expense Fund.

e Certain council members felt the Treasurer’s budgeted salary for 2012 was too low.
Increased the Treasurer’s salary to $500 a month which is currently being paid at $856.42
per month. This equates to an hourly rate of $25 for 20 hours a month. This is a reduction
of 13 hours a month. Effective January 1, 2012, all checks written for the Town will go
through the BIAS system and appear on the Council’s check registers.

e Council felt that the Current Expense Fund did not have the funds for a Cemetery Kiosk
this year so we removed the expenditure from Capital Expenditures.

e Selling the Lind Property with Council approval would provide the necessary funds to
pay off the bond taken out to secure that property. This bond added a yearly debt of over
$26,000 to the already hurting Current Expense fund. A temporary line item has been
added to the budget for the estimated proceeds from said sale. Currently, the principal
balance on the loan is $145,000 and the home was appraised at $155,000. Every month at
least $1500.00 of the loan payment is made on the principal balance. This loan has a
interest rate of 5.3%. Any left-over revenue from the sale would go to the Trails Fund.

e The ending fund balance increased to $6,353.79.



Fire and EMS
3 Year Revenue and Expenditure Comparison

Budget Year Revenues Expenditures | Revenue Shortfall
2009 $399,745.37 $479,020.88 -$79,275.51
2010 $498,501.03 $666,972.94 -5168,471.91
2011 $464,997.29 $702,875.41 -5237,878.12

proposed
2012 $472,122.61 $623,729.00 -$151,606.39
TOTAL -$637,231.93

**Revenues included are Fire Levy, Ems Levy, Transports and Grant Funds

| | |

**Expenditures included are total operating budgets for Fire and Ems as well as Capital Expenditures

| | |

**2009 Fire/EMS went full-time




PLAN TO REPAY KOCH/BLANCHARD TRAILS MONEY

We received $501,607.00 all together from the Kochs/Blancher for the Trails and Mashell River
Bridge Projects. To date $195,819.96 of these funds has been spent on the Projects.

In the years 2010 and 2011 the remaining funds were used as cash flow to support the Fire and
EMS departments because they were not fully funded since creation of the full-time departments
in 2009. Attached is a spreadsheet outlining the revenues and expenditures over three budget
years as well as the upcoming 2012 budget year. It highlights the revenue shortfall for each year.

A two year projection has been made to complete the Eatonville Trails project from Engineering
to Construction phase. Eatonville has been awarded a 50% reimbursement grant from the State to
complete this process. Below is a detail list on how we plan to restore the remaining $305,787.04
back to the Trails/Mashell Bridge Project.

1)

2)

3)

4)

5)

6)

7

A request for reimbursement of expended funds has already been submitted. We are
expecting an amount of $94,000. This will be the first step to repayment. These monies
will be deposited into the Trails Fund.

With Council permission, we plan to sell the inherited Vanhoof property in hopes of
receiving a profit of at least $70,000. These monies will be deposited into the Trails Fund.

Any monies left over from paying off the Rainier Avenue Bond will be deposited into the
Trails Fund.

An additional $14,950 has been budgeted to transfer from the Current Expense Fund to
the Trails fund. Depending upon if left over funds are available after the Lind Property
sale, the greatest balance still for repayment could be $126,286.05.

The Visitor Center Bond is paid off on 12/1/2012. T will budget those funds of $50,000 as
a transfer from current expense to the Trails Fund for construction expenditures.

Once the Lind Property is sold, we will no longer have the $26,500.00 yearly payment
and can transfer that amount to the Trails Fund for construction expenditures.

The remaining $49,786.05 should be cut from the Fire/Ems budget for 2013 and put in
the Trails Fund.

These steps will put the total amount of $305,236.05 back into the Trails over the two
year project projection timeline.
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2012 YEARLY BUDGET SALARY SCHEDULE

APPENDIX "A"
CLASSIFICATION WAGE/SALARY
MAYOR $15,298 31
TOWN ADMINISTRATOR $88,772.70
TOWN CLERK $65,628.88
DEPUTY CLERK $52,491.71
UTILITY CLERK $45,923.99
ADMINISTRATIVE ASSISTANT $41,257.98
TOWN PLANNER $37,380.00
BUILDING INSPECTOR $28,397.68
PLANNING/BUILDING SECRETARY $52,560.89
POLICE CHIEF $69,384.50
POLICE SECRETARY $53,987.63
RESERVE $6,500.00
POLICE OFFICER #1 $56,069.10
POLICE OFFICER #2 $54,519.35
POLICE OFFICER #3 $51,649.59
POLICE OFFICER #4 $49,341.96
FIRE CHIEF $60,930.00
PARAMEDIC #1 $53,084.22
PARAMEDIC #2 $51,649.59
PARAMEDIC #3 $50,849.34
PARAMEDIC #4 $50,395.38
FIRE /EMS SECRETARY $47,262.47
LIGHT SUPERINTENDENT $61,460.13
LINEMAN/JOURNEYMAN $57,501.60
LINEMAN $56,605.79
WATER/WASTEWATER/STORM SUPERINTENDENT $61,460.13
WATER/WASTEWATER/STORM LEAD $53,777.85
WATER/WASTEWATER/STORM LABORER/METER READER $51,790.35
COUNCIL $50/MEETING,
TREASURER $6,000.00
COURT CLERK $13,500.00
TOWN PAID BENEFITS EMPLOYEE CLASS

MEDICAL-100% ALL FULL TIME EMPLOYEES
DENTAL-100% ALL FULL TIME EMPLOYEES
VISION-100% ALL FULL TIME EMPLOYEES
DEPENDANT MEDICAL-85% ALL FULL TIME EMPLOYEES
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