TOWN OF EATONVILLE

Agenda Staff Report
Agenda Item No.: Meeting Date: _February 10, 2014
Subject: Resolution 2014-C Approving a Prepared by: Doug Beagle
Professional Services Agreement with Town Administrator
EES Consulting, Inc. for Development Atty Routing No: 003-14
of a Capital Plan and an Electric Utility
Strategic Plan Atty Review Date: _February 4, 2014

Summary: The Town is in need of a professional consultant for the development of a 10-
year Capital Plan and an Electric Utility Strategic Plan. The Town has communicated its
needs to EES Consulting, Inc. and after receiving a proposal has determined that EES
Consulting, Inc. has the skill and experience to adequately perform the work needed to
achieve the goals of the Town. The fee schedule proposed by EES Consulting, Inc. is
competitive in the market and fair.

Recommendation: Staff recommends the Town Council approve the terms of the
Professional Services Agreement between the Town and EES Consulting, Inc. and authorize
the Mayor to sign said Agreement.

Motion for consideration: I move to approve the terms of the Professional Services
Agreement between the Town and EES Consulting, Inc. and authorize the Mayor to sign said
Agreement.

Fiscal Impact: This project was included in the Town’s 2014 budget.

Attachments:
Professional Services Agreement between the Town and EES Consulting, Inc.

Resolution 2014-C



RESOLUTION 2014-C

A RESOLUTION OF THE TOWN OF EATONVILLE, WASHINGTON,
AUTHORIZING THE EXECUTION OF A PROFESSIONAL SERVICES
CONTRACT WITH EES CONSULTING, INC. FOR DEVELOPMENT OF
A 10-YEAR CAPITAL PLAN AND AN ELECTRIC UTILITY
STRATEGIC PLAN

WHEREAS, the Town has the need for a professional consultant for the development of
a 10-year capital plan and an electric utility strategic plan; and

WHEREAS, the Town has communicated their needs to EES Consulting, Inc. and EES
Consulting, Inc. has proposed a scope and schedule of work in line with the needs of the Town;
and

WHEREAS, EES Consulting, Inc. has the required skill and experience to adequately
serve the Town as a consultant to develop a 10-year capital plan and an electric utility strategic
plan; and

WHEREAS, the fee schedule proposed by EES Consulting, Inc. is competitive and fair;
and

WHEREAS, this expense was anticipated and included in the Town’s 2014 budget; now,
therefore,

THE TOWN COUNCIL OF THE TOWN OF EATONVILLE, WASHINGTON,
HEREBY RESOLVES AS FOLLOWS:

THAT: The Mayor is authorized to execute on behalf of the Town the attached
Professional Services Agreement with EES Consulting, Inc.

PASSED by the Town Council of Town of Eatonville and attested by the Town Clerk in
authentication of such passage this 10™ day of February 2014.

Mike Schaub, Mayor

ATTEST:

Kathy Linnemeyer, Town Clerk



TOWN OF EATONVILLE PROFESSIONAL SERVICES AGREEMENT

THIS Agreement is made effective as of the day of February, 2014, by and between
TOWN OF EATONVILLE, WASHINGTON (“TOWN?”)

210 Center Street West

P.O. Box 309

Eatonville, WA 98328

Contact: Mayor Mike Schaub Phone: 360.832.3361 Fax: 360.832.3977

mayor@eatonville-wa.gov
and

EES CONSULTING, INC. (“CONSULTANT”)
570 Kirkland Way, Suite 100

Kirkland, Washington 98033

E-mail:

Contact: Gary Saleba, President Phone: 425.889.2700  Fax: 425.889.2725

Tax Id No.:

for professional services in connection with the following Project:

10-Year Capital Plan and Electric Utility Strategic Plan

TERMS AND CONDITIONS
1. Services by Consultant
A. Consultant shall perform the services described in the Scope of Work attached to this
Agreement as Exhibit "A." The services performed by the Consultant shall not exceed the
Scope of Work without prior written authorization from the Town.
B. The Town may from time to time require changes or modifications in the Scope of Work.
Such changes, including any decrease or increase in the amount of compensation, shall be
agreed to by the parties and incorporated in written amendments to the Agreement.
2. Schedule of Work
A. Consultant shall perform the services described in the scope of work in accordance with the
schedule attached as Exhibit “B.” If delays beyond Consultant's reasonable control occur, the
parties will negotiate in good faith to determine whether an extension is appropriate.

B. Consultant is authorized to proceed with services upon receipt of a written Notice to Proceed.

3. Compensation
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TIME AND MATERIALS. Compensation for these services shall be on a time and material
basis and shall not exceed $19,200.00. A list of billing rates and reimbursable expenses is
attached to this Agreement as Exhibit “B.” Consultant has agreed to provide the Town with a
twenty percent (20%) discount to the amount set forth in Exhibit “B.”

Payment

A.

Consultant shall maintain time and expense records and provide them to the Town monthly,
along with monthly invoices in a format acceptable to the Town for work performed to the
date of the invoice.

All invoices shall be paid by Town within sixty (60) days of receipt of a proper invoice.

Consultant shall keep cost records and accounts pertaining to this Agreement available for
inspection by Town representatives for three (3) years after final payment unless a longer
period is required by a third-party agreement. Copies shall be made available on request.

If the services rendered do not meet the requirements of the Agreement, Consultant will
correct or modify the work to comply with the Agreement. Town may withhold payment for
such work until the work meets the requirements of the Agreement.

Discrimination and Compliance with Laws

A.

Consultant agrees not to discriminate against any employee or applicant for employment or
any other person in the performance of this Agreement because of race, creed, color, national
origin, marital status, sex, age, disability, or other circumstance prohibited by federal, state,
or local law or ordinance, except for a bona fide occupational qualification.

Consultant shall comply with all federal, state, and local laws and ordinances applicable to
the work to be done under this Agreement.

Consultant shall obtain a Town of Eatonville business license prior to receipt of written
Notice to Proceed.

Violation of this Paragraph 5 shall be a material breach of this Agreement and grounds for
cancellation, termination, or suspension of the Agreement by Town, in whole or in part, and
may result in ineligibility for further work for Town.

Suspension and Termination of Agreement

A.

This Agreement may be terminated by the Town at any time upon the default of the
Consultant or upon public convenience, in which event all finished or unfinished documents,
reports, or other material or work of Consultant pursuant to this Agreement shall be submitted
to Town, and Consultant shall be entitled to just and equitable compensation for any
satisfactory work completed prior to the date of termination, not to exceed the total
compensation set forth herein. Consultant shall not be entitled to any reallocation of cost,
profit or overhead. Consultant shall not in any event be entitled to anticipated profit on work
not performed because of such termination. Consultant shall use its best efforts to minimize
the compensation payable under this Agreement in the event of such termination. If the
Agreement is terminated for default, the Consultant shall not be entitled to receive any further
payments under the Agreement until all work called for has been fully performed. Any extra
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cost or damage to the Town resulting from such default(s) shall be deducted from any money
due or coming due to the Consultant. The Consultant shall bear any extra expenses incurred
by the Town in completing the work, including all increased costs for completing the work,
and all damage sustained, or which may be sustained by the Town by reason of such default.

B. The Town may suspend this Agreement, at its sole discretion, upon one week's advance
notice to Consultant. Such notice shall indicate the anticipated period of suspension. Any
reimbursement for expenses incurred due to the suspension shall be limited to the
Consultant's reasonable expenses, and shall be subject to verification. The Consultant shall
resume performance of services under this Agreement without delay when the suspension
period ends

Standard of Care

Consultant represents and warrants that it has the requisite training, skill and experience
necessary to provide the services under this agreement and is appropriately accredited and
licensed by all applicable agencies and governmental entities. Services provided by Consultant
under this agreement will be performed in a manner consistent with that degree of care and skill
ordinarily exercised by members of the same profession currently practicing in similar
circumstances.

Ownership of Work Product

All data materials, reports, memoranda, and other documents developed under this Agreement
whether finished or not shall become the property of Town, shall be forwarded to Town at its
request and may be used by Town as it sees fit. Upon termination of this agreement pursuant to
paragraph 6 above, all finished or unfinished documents, reports, or other material or work of
Consultant pursuant to this Agreement shall be submitted to Town. Town agrees that if it uses
products prepared by Consultant for purposes other than those intended in this Agreement, it does
so at its sole risk and it agrees to hold Consultant harmless therefrom.

Indemnification/Hold Harmless

Consultant shall take all precautions necessary and shall be responsible for the safety of its
employees, agents, and subcontractors in the performance of the work hereunder. All work shall
be done at Consultant’s risk. To the fullest extent permitted by law and subject to the following
conditions, Consultant agrees to indemnify, defend, save and hold harmless the Town, its
officials, employees and agents (defined in this paragraph as “Indemnified Parties) from any and
all liability, demands, claims, causes of action, suits or judgments, including costs, attorney fees
and expenses, on such claims and in proving the right to indemnification, incurred in connection
therewith, or whatsoever kind or nature, arising out of, or in connection with, or incident to, the
acts or omissions of Consultant, its Subcontractors of any tier, their agents, and anyone directly or
indirectly employed by them or anyone for whose acts they are be liable (defined in this
paragraph as “Indemmitor” or “Indemnitors”).

In the event that any suit based on such a claim, demand, loss, damage, cost, or cause of action is
brought against Consultant, the Town retains the right to participate in said suit if any principle of
public law is involved. Consultant agrees to being added by the Town as a party to any arbitration
or litigation with third parties in which the Town alleges indemnification or contribution from
Consultant, any of its Subcontractors of any tier, anyone directly or indirectly employed by any of
them, or anyone for whose acts any of them may be liable. Consultant agrees that all of its
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10.

Subcontractors of any tier will, in their subcontracts, similarly stipulate; in the event any does not,
Consultant shall be liable in place of such Subcontractor(s) of any tier.

To the fullest extent allowed by law, this indemnity and hold harmless shall include any claim
made by an employee of Consultant or Subcontractor or agent of Consultant, even if Consultant is
thus otherwise immune from liability pursuant to Title 51 RCW. Consultant for itself, and its
Subcontractors and agents, specifically and expressly waive the right to assert against the
indemnities any immunity that may be granted it under the Title 51 RCW. Consultant shall
include such waiver in all agreements with Subcontractors. Consultant specifically acknowledges
that the provisions contained herein have been mutually negotiated by the parties and it is the
intent of the parties that Consultant provide the broadest scope of indemnity permitted by RCW
4.24.115.

Neither this paragraph nor any other part of this Agreement shall obligate Consultant to defend or
indemnify against liability for damages arising out of bodily injury to persons or damage to
property caused by or resulting from the sole negligence of the Indemnified Parties, their agents
or employees; provided that Consultant shall be obligated to indemnify against liability for
damages arising out of bodily injury to persons or damage to property caused by or resulting from
the concurrent negligence of (a) an Indemnified Party or the its agents or employees, and (b)
Indemnitors, to the extent of Indemnitors’ negligence.

Insurance

The Consultant shall procure and maintain for the duration of the Agreement, insurance against
claims for injuries to persons or damage to property which may arise from or in connection with
the performance of the work hereunder by the Consultant, its agents, representatives, or
employees.

A. Minimum Scope of Insurance
Consultant shall obtain insurance of the types described below:
1. Automobile Liability insurance covering all owned, non-owned, hired and leased
vehicles. Coverage shall be written on Insurance Services Office (ISO) form CA 00

01 or a substitute form providing equivalent liability coverage. If necessary, the
policy shall be endorsed to provide contractual liability coverage.

2. Commercial General Liability insurance shall be written on ISO occurrence form CG
00 01 or a substitute form providing equivalent liability coverage and shall cover
liability arising from premises, operations, independent contractors and personal
injury and advertising injury. The Town shall be named as an insured under the
Consultant’s Commercial General Liability insurance policy with respect to the work
performed for the Town.

3. Workers’ Compensation coverage as required by the Industrial Insurance laws of the
State of Washington.

4. Professional Liability insurance appropriate to the Consultant’s profession.

B. Minimum Amounts of Insurance

Consultant shall maintain the following insurance limits:
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11.

12.

13.

1. Automobile Liability insurance with a minimum combined single limit for bodily
injury and property damage of $1,000,000 per accident.

2. Commercial General Liability insurance shall be written with limits no less than
$1,000,000 each occurrence, $2,000,000 general aggregate.

3. Professional Liability insurance shall be written with limits no less than $1,000,000
per claim and $1,000,000 policy aggregate limit.

C. Other Insurance Provisions

The insurance policies are to contain, or be endorsed to contain, the following provisions for
Automobile Liability, Professional Liability and Commercial General Liability insurance:

1. The Consultant’s insurance coverage shall be primary insurance as respect the Town.
Any insurance, self-insurance, or insurance pool coverage maintained by the Town
shall be excess of the Consultant’s insurance and shall not contribute with it.

2. The Consultant’s insurance shall be endorsed to state that coverage shall not be
cancelled by either party, except after thirty (30) days prior written notice by certified
mail, return receipt requested, has been given to the Town.

D. Acceptability of Insurers
Insurance is to be placed with insurers with a current A.M. Best rating of not less than A:VII.
E. Verification of Coverage
Consultant shall furnish the Town with original certificates and a copy of the amendatory
endorsements, including but not necessarily limited to the additional insured endorsement,
evidencing the insurance requirements of the Consultant before commencement of the work.

Assigning or Subcontracting

Consultant shall not assign, transfer, subcontract or encumber any rights, duties, or interests
accruing from this Agreement without the express prior written consent of the Town, which
consent may be withheld in the sole discretion of the Town.

Independent Contractor

Consultant is and shall be at all times during the term of this Agreement an independent
contractor. The Consultant, its subcontractors, agents and employees, shall not, as a result of this
Agreement, accrue leave, retirement, insurance, bonding or any other benefits afforded to Town
employees. The Consultant, subcontractors, agents and employees shall not have the authority to
bind Town any way except as may be specifically provided herein.

Notice

Any notices required to be given by the Town to Consultant or by Consultant to the Town shall be in
writing and delivered to the parties at the following addresses:

Town: Consultant:
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Mike Schaub Gary Saleba

Mayor President

210 Center Street West 570 Kirkland Way, Suite 100

P.O. Box 309 Kirkland, Washington 98033

Eatonville, WA 98328

Phone: 360.832.3361 Phone: 425.889.2700

Fax: 360.832.3977 Fax: 425.889.2725
Disputes

Any action for claims arising out of or relating to this Agreement shall be governed by the laws of
the State of Washington. Venue shall be in Pierce County Superior Court.

Attorneys Fees

In any suit or action instituted to enforce any right granted in this Agreement, the substantially
prevailing party shall be entitled to recover its costs, disbursements, and reasonable attorney’s
fees from the other party.

Extent of Agreement/Modification

This Agreement, together with attachments or addenda, represents the entire and integrated
Agreement between the parties hereto and supersedes all prior negotiations, representations, or
agreements, either written or oral. This Agreement may be amended, modified or added to only
by written instrument properly signed by both parties.

TOWN OF EATONVILLE CONSULTANT

By: By:

Mike Schaub Gary Saleba
Mayor President
Date: Date: _ 2/4/14
Attest:
By:

Kathy Linnemeyer
Town Clerk
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Proposed Scope of Work

The Town has asked EES Consulting to provide a proposal to develop a Long Term Strategic Plan
for your electric utility. The following scope of work is proposed to develop this strategic
system plan;

Task 1. Kick-Off Meeting, Field Review, and Data Collection

The purposes of this task are to collect available pertinent information, discuss objectives,
approaches and limitations for the preparation of capital plans, to discuss your vision of future
developments, and to perform a high level field review of the electric system. To support the
Capital Improvement Plan, EES will need the following data:

m System one-line diagram and circuit maps, showing geographic location of facilities and
distances; and conductor and transformer sizes

Present and historic loading data, as available from BPA

Load forecast for the ten-year planning horizon, available from BPA
Present and historic O&M and capital expenditures

List of known operation issues and equipment problems

Forced outage data and statistics, if available

Information on the ages of the electric system components, as available
Copies of any prior long range electric system plans

Any current capital project plans

Current or historic construction and equipment cost data, as available

If a portion of the above data is not available, EES will work to find a suitable approximation for
the missing data.

The field review of electrical assets is envisioned to take a day, and will require escort from your
personnel who can provide access to electric utility facilities including the substation(s).

Task 2. Ten-Year Capital improvement Plan

EES staff will conduct a review of the electric distribution system to determine Its approximate
condition. The review will be based on data supplied by you and the field review of a portion of
electrical assets as detailed in Task 1. EES will prepare a qualitative, high-level assessment of
the ability of the system to meet the projected ten-year needs, and an estimate of any
recommended capital improvements and their estimated costs to provide reliable and efficient
electric service over the ten-year planning horizon.
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To keep costs at a minimum, this scope of work does not include the development or use of a
distribution system engineering analysis model. EES will develop a draft of a 10-year Capital
Improvement Plan. The proposed plan will cover the following areas and subjects:

Review of existing electrical system general condition and age profile
Review of future load growth

Distribution system deficiencies

System improvements and upgrades

Capital expenditure schedules

Equipment depreciation and replacement

B N W R N

After the draft report has been reviewed, EES Consulting will finalize the capital plan and submit a
final version.

Task 3. Electric Utility Strategic Plan

To assist in analyzing your future operating scenarios, this task will identify the responsibilities
associated with providing electric service, and to analyze several options for meeting those
responsibilities going forward. The Plan is designed to provide a general overview of the
electric utilities, power supply options, and prepare a financial analysis that estimates the
future operating costs and forecasted rates. This plan will provide the following information

e Incorporate the expected capital plan and depreciation expenses developed in Task 2.

m Prepare an estimate of the operations and maintenance costs of the utility and
implementation strategies that could be considered over time. This estimate would
include an estimate of staffing needs going forward.

@ Identify future power supply options for Tier 2 and develop a forecast of total power
supply costs.

& Evaluate future operating scenarios.

E Evaluate the cost effectiveness of purchasing the BPA substation(s).

The goal of the economic and financial analysis is to present information that can be used to
make a decision on how to proceed. The focus of this financial feasibllity study will be a
forecast of retall user rates under the various scenarios described below. As such, a 10 year
forecast of retail rates under each option will be developed.

m Collection and review of data,

m Development of a model for pro-forma financiat analysis comparing revenues and costs,
cash flow, debt service coverage and other relevant financial indicators through time.

e Determine the revenue requirement and ultimate rates to consumers. This analysis will
include the following components:
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Power supply costs will be based on current BPA and Tler 2 rate projections

e Distribution O& M and administrative and general costs will be based on actual O&M
costs.

¢ Taxes will be estimated as applicable, including applicable property taxes, in-lieu of
franchise fee and/or in-lieu of property tax.

¢ Capital Improvements financed with rate revenues will be based on proposed capital
expenditures from the engineering task

x Sensitivity analyses showing impact of changes on different financial indicators, such as
target debt service coverage and/or cash to debt capltalization ratios.

Deliverables

A draft report with the results of the engineering, financial analysis and strategic pian will be
provided after the preliminary analysis is finalized. Once you have reviewed the draft report,
EES will incorporate any comments or suggestions into a final report. EES will provide you with
5 copies of the final report.

Presentations

EES will present results and make recommendations to management staff and policymakers, if
desired. Any meetings will be billed at the hourly rates discussed later in this proposal, plus any
out-of-pocket expenses.
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Schedule

A draft capital plan will be submitted for review approximately 1 month from the date of the
kick-off meeting. This assumes that most of the data listed above would be provided at the
kick-off meeting or shortly thereafter. EES Consulting will submit the final capital plan 1 week
after receipt of your comments on the draft capital plan.

The draft strategic plan will be submitted 4 weeks after the finalization of the engineering plan.
EES Consulting will submit the final Strategic Plan 1 week after receipt of your comments on the
draft plan.

Basic Fee Estimates

EES Consulting charges the following hourly billing rates. The fee estimates for this project
have been developed on the basis of the following billing rates:

President......... OO . $165
MaNagINg DIrECLOT .cvuviiiiiiisresesssresssvismeessssecssssssasssasons eeeernemssenes 160
SENION ENGINEEY ... sercnninisestecess st snessstes eransesssssssns esensssres 160
MBNAZEN c.cuiire s irrecsscinatien s rrnssssass e s smsraness e be s e smsns senemernurroteatabssearne 155
SeNIor Project MaNABEN ... vciivinireeriisenresienmesssneesaisnsssssasssssermmssesanss 150
ProJECt MBNAEEN wiviiisiieierreenesrensstessmasesssssssnstasas st snsbesensssnsarssssonss 145
SN ANBIYST .ccviceieerccrrersinca et eee s eesersesersstnsmrsresaesbner et ssasseeemerars 140
ANBIYSE/ENGINBEN.....crviiiirirenmesriniriestrensenremsssransiresesessarasssssssssassessesssan 135
Senior Administrative AssIStaNt ..o ivrereresieireisressseseessssisseasesene 120

Based upon the above hourly billing rates and proposed scope of work, the following labor fee
budget is estimated for the scope of services presented. Out-of-pocket and travel expenses will
be billed separately at their actual cost to EES Consulting. If the scope of services is modified,
EES Consulting will discuss any required changes to the budget prior to proceeding with
additional work.

AR TR LA Ta S , T T »fﬁi"‘ma;ced{ 1.3bbr~8uﬂg‘et
Kickoff Meeting, Field Review & Data Collection 1,000 |
2 10 Year Capitaf Plan 8,000
Electric Utility Strategic Pian 15,000
Total Labor $24,000
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